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       POLICY REGARDING BOARD CONFLICT OF INTEREST
The Evergreen Conservancy is dependent upon its credibility. It is essential to maintain our reputation for objectivity and fairness. At the same time, it is predictable that individual board members, as landowners and agriculturalists, may be potential participants in Evergreen Conservancy programs. Therefore, it is appropriate for Evergreen Conservancy to adopt policies and rules to deal with real or potential conflicts of interest. 

A conflict of interest exists whenever a board member  (including spouse, siblings, parents, or children of a board member) has a financial interest in a transaction or project under consideration by the Board of Evergreen Conservancy. 

Board Member Obligations

Every member of the Board has the following responsibilities and obligations;

1. To disclose to the Board the existence of any real or potential conflict of interest. 

2. To abstain from discussing any issue involved in a conflict of interest, unless requested by the Board, or a committee thereof, to give information on the issue.

3. To absent himself or herself from Board or committee discussions on any such project or transactions involving a conflict of interest, unless requested by the Board or committee to give information on the issue. 

4. To abstain from voting on any such issue.

5. If so requested by the Board, to take a temporary leave of absence from the Board, until such time as the matter giving rise to the conflict of interest has been resolved. 

Board Obligations 
If a transaction or project involves a conflict of interest, whether real or potential, by a member of the Board, the Board shall do the following:

1. Approve of such projects or transaction only if the Board makes specific findings 
a. that the transaction or project

i. is fair and benefits Evergreen Conservancy and its objectives 
ii. is approved with the full knowledge of the economic benefits to the member involved in the conflict of interest

b. That the affected member has not participated in the vote approving the transaction or project and was in fact absent both during the discussion and the vote thereon. 

The discussion and approval of such a project shall be made a matter of record. 

2. If the Board determines that the nature and magnitude of the conflict of interest warrants the same, the Board shall request that the affected member take a leave of absence from the Board. 
Non Solicitation

Any member of the Board of Evergreen Conservancy, any committee member, or staff of Evergreen Conservancy shall refrain from obtaining any list of donors for personal or private solicitation purposes at any time during the term of their affiliation. 

The following statement will be signed by each Board Director:

I have read and understand the foregoing conflict of interest policy and agree to its terms, and my actions have and will be guided thereby. 

Signature _____________________________________   Date  ______________________
Adopted by the Evergreen Conservancy Board of Directors on 
September 6, 2007 

The mission of the Evergreen Conservancy is to advance the preservation, protection and stewardship of natural, cultural, and historical resources in and around Indiana County, Pennsylvania.  







