IRS GOOD GOVERNANCE PRACTICES for 501 (c) (3) are new in April of 2007.  

It is highly recommended that we adopt these Practices!

The Board should see to it that policies and procedures are in place to help them meet their duty or care. (Duty of Care means that Board Members must discharge their duties with the care an ordinarily prudent person in like position would exercise under similar circumstances IE. Members must stay informed and attend meetings) 

These policies/procedures should ensure that each board member :

1. is familiar with the groups activities and knows whether those activities promote the groups mission and achieve it’s goals.

2. in fully informed about the groups financial status

3. has full and accurate information to make informed decisions

The following are matters that need to be addressed by the board and adopted into our Board Books. These are highly recommended. They are not mandated or law but it makes us much more credible and makes the IRS happy. They can revoke our non profit status if we violate policy or go against our Articles of Incorporation. 

	Policy / Procedure
	Why

	Conflict of Interest
	IRS says we must have this

	Whistleblower 
	Auditor requires

	Document destruction
	IRS

	Sexual Harassment
	IRS

	Transparency
	IRS

	Fundraising
	IRS – crucial – we need to understand the seriousness of fundraising issues!

	Financial Audits
	IRS

	Compensation 
	IRS

	Personnel Policies
	Only if we have employees

	Project Selection Criteria
	We have a good start on this – very important for our future!

	Recognition of donations
	IRS – ESP important in fundraising…

	Amendment of conservation easements
	Do not need right now … but in the future we might…

	Risk management
	

	Advocacy
	Very important especially in light of Whites Woods – we need a policy to fall back on when it comes to what EC supports

	Public Policy
	Very important especially in light of Whites Woods – we need a policy to fall back on when it comes to what EC supports


For each policy adopted we need to indicate 

1. Who is responsible?
2. How the Board will be kept informed that the policy is being implemented and we are in compliance?
3. What procedure is in place to make sure we don’t violate the policy?
